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Terms of Reference for the Midland Colorectal Cancer Work Group 
May 2010
Midland Cancer Network Overview

The Midland Cancer Network (MCN), comprising Waikato, Lakes and BOP DHBs, is responsible for supporting and advising DHBs and constituent organisations about the issues, activities and priorities related to the implementation of the New Zealand Cancer Control Strategy Plan Action Plan (Action Plan, MOH, 2005) and the New Zealand Palliative Care Strategy (MOH, 2001).  
Purpose

The Midland Colorectal Cancer Work Group will take a proactive and quality improvement approach to reduce the inequalities, incidence and impact of colorectal cancer across the cancer continuum for the Midland region.  The group is accountable to the Midland Cancer Network Executive Group for the delivery of an agreed work programme.
Roles and responsibilities

· To contribute to the development and implementation of the Midland Cancer Control Strategy Plan. 

· To support development and implementation of multidisciplinary care teams and meetings and patient management frameworks.

· To endorse and share agreed clinical guidelines in order to seek agreement with other colleagues, and to ensure acceptance and adherence to the agreed guidelines and standards.

· To agree and participate in appropriate network/region wide clinical audit. 

· To act as a forum for discussion of new treatments/services/trials, including their efficacy, effectiveness and resource implications, and advise the Midland Cancer Network accordingly.

· Identify opportunities for improved collaboration across the care continuum in the delivery of local / regional cancer services.
· To contribute to the Midland Cancer Network with an annual report on progress.

Chair and Administration Function

Administrative and analytical support will be provided by the Network management team. 

Chair: 


Simi Lolohea
Administration:

Midland Cancer Network secretariat 
Meeting Schedule

Frequency:

Quarterly. 1 hour – day and time to be agreed

Venue:
Up to 2 face to face at Bryant Education Centre at Waikato Hospital and/or 2 teleconferences per annum

Teleconference:
Phone: 083033, Pin – 772256#

Minutes and Agenda

Minutes are circulated to members within seven days of the meeting via email.

Agenda items are sought ten days preceding each meeting.

The agenda is circulated one week prior to the meeting including all briefing/background papers to be discussed. If there is a significant briefing paper then two weeks will be allowed for members to adequately review the document.   If a decision is required a recommendation will be clearly stated at the end of the paper.

Minutes will be available to other Midland Cancer Network groups as requested once these are signed off.

Reporting and Communication

The Midland Colorectal Cancer Work Group Chair reports to the Midland Cancer Network Executive Group.
An annual work programme and progress report is developed and submitted to the Midland Cancer Network Executive Group for endorsement.
Minutes will be made available to other staff within the Midland Cancer Network as requested.  Key themes and outcomes from the Midland Colorectal Cancer Work Group will be reported via the network manager to the Midland DHB CEO forum.
Membership
	Clinical Leader (Chair), General Surgeon
	Simi Lolohea

	Deputy Clinical Leader representing Lakes DHBs
	David Vernon

	Deputy Clinical Leader representing BOP DHB
	Janet Ansell

	Midland Cancer Network, Clinical Director
	Charles De Groot 

	Midland Cancer Network, Manager
	Jan Hewitt, 

	Colorectal CNS
	Judith Warren

	Gastroenterologist
	Dr Frank Weilert

	BOP Co-ordinator
	Lorraine Hammersley

	Lakes Co-ordinator
	David Boles

	Surgeon, General Surgeon
	Ralph Van Dalen

	Surgical Services, Manager
	Kevin Harris

	Medical Day Care Unit, Nurse Team Leader
	Julia Cleaver

	Medical Oncologist
	Ian Kennedy

	Radiation Oncologist, Consultants
	Hermann Van Der Vyver / Mike Tills

	Radiologist, Consultant
	Laxmi Lanka


The above is only a suggestion– need to ensure balance with membership across the region & may need to be altered.

Decisions will be made by consensus. If it is not possible to reach consensus then areas of disagreement will be identified and reported to the Midland Cancer Network Executive Group.
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